
A RESOLUTION OF THE LODI CITY COUNCIL 

TO PURCHASE COMPUTER EQUIPMENT, FIREARMS AND OTHER SAFETY EQUIPMENT 
AUTHORIZING AN ALLOCATION FROM THE ASSET SEIZURE FUND 

FOR THE LODI POLICE DEPARTMENT 

RESOLVED, that the Lodi City Council does hereby authorize the 
allocation of $86,000 from the Asset Seizure Fund to purchase computer 
equipment for the Investigations Division, and new firearms and related 
safety equipment for the Lodi Police Department, as detailed on 
Exhibits A, B and C attached hereto. 

Dated: July 15, 1992 

I hereby certify that Resolution No. 92-122 was passed and 
adopted by the Lodi City Council in a regular meeting held July 15, 
1992 by the following vote: 

Ayes : Council Members - Pennino, Snider and Pinkerton (Mayor) 

Noes : Council Members - None 

Absent: Council Members - Hinchman and Sieglock 

&- h ' @ L j d e J  
Alice M. Reimche 
City Clerk 

92 -122 
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PIMSECT NtJMEm: / m: Floyd Williams, Chief o f  Police 

Asset Seizure funds are requested to purchase computer 
equipment t o r  the Investigations Division and new tireams 
and related satety equipment tor the Lodl Police Department. $86,000 : 00 

For  a detailed breakdown of the above requests, please refer 
to the attached memorandums f r o m  Captain Jerry Adams, entitled 
"Detective Division Computer System", and "Issue Firearm & Related 
Safety Equipment . 'I J 

Chief o f  Police 

current Budget 
Contin@nt Fund 

Capital Outlay lesenre 

Utility Outlay Reserve 
j. 

$ other: (Specify) 
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M e m o r a n d u m  
/ 

To: Chief Williams 

From: Captain Adams 

Date: June 18, 1992 

Subject : Detective Division Computer S y s t e m  

c 

After our last meeting, I have scaled down the original 
computer proposal (see attached) to address the Detective 
Division only. I had Martin Jones go back and submit a proposal 
to include the following; 

1s Terminals 81075. 15 
3 P.C. Terminals ( 3  1/2" disk) 
3 emulation packages (500. @ >  
1 Twinax Printer 3001pm 
1 Laser Printer 
Delivery & Set-up 

B 13,975 
% 4,500. 
% 1,500. 
% 3,800. 
% 2,000. 
c 200. 

Total % 25,975. 

This proposal is approximately $14,WO. less tha# the 
original, but does meet the neea? of the investigations Division. 
Martin advises that these prices are not steady and to guarantee 
them an order should follow quickly. 

A t  this time there is approximately %12(:~,000. in the  asset 
seizure account. IF approval is granted f o r  the computers and 
weapons w e  will still h a v e  sufficient funds should O C J F  fund the 
Gang Grant. If I would n o t  recommend any further expenditures 
until some o f  our 830.000. in pending monies clear- administrative 
process,. 

CoAmander , i Investigations Division 
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I save askecr ?tar-t lr ,  Canes, Zomputer S.vstemc, Afiai .?.sy.  Z D  g i v  
:ne cost projections an f ~ l l y  computerizing t he  
investigacizins Zlivisicn and provide additional terrnir.als 
and printers to r e c a r d s  and patrol divisions, In order to 
t++tely carry G L L ~  case management, ss a'-lr- n e w  sysyern is 
assigned. This could ne actomplishea w i t h  22 5errniRals .r 5:- 
3t-:n'ters,  2 printer tatle5. ana 5 - t e t - r n i n & l  tanies? at a 
grcjected c o s t  c r t  approximately 3 60,030. dollars. In 
addition to r k e  r e r m i n a i s  , w e  would add a PC terminais, 
Asi-Cttic5 and iaminiztratian. This  feature would &is0 a1 
ketectives access 5 0  igcal and s t a t p  i=lles instantly. 
narcotic and g a n g  u n i t s  would. alsa greatly bene+it w i t h  . 
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M e m o r a n d u m  

To: Chief Williams 

From: Captain Adams 

Date: May 26, 1992 

Subject: Issue Firearm k Related Safety Equipment 

PROBLEM: 

T h e  Lodi Police Department currently issues a six shot 
38 caliber revolver. The weapons issued are Smith & Wesson model 
10's and 12'5, most o# which are in excess of twenty years o l d .  
Less than 5 out of 69 officers currently carry the issue weapon, 
m o s t  opting for a semi-automatic pistol. 

T h e  following issues n e e d  to be considered when 
exploring the possibility o+ purchase o+ a new issue weapon #or 
t h e  Lodi Police Department: 

1)  Officer Safety: is o+<icer- safety adequately addressed 
with the current 30 revoiver? The answer is no. T h e  age 
of the weapon, the weapon features (ie no night 
sightsi, the rounds capacity and ease of reloading all 
relate to officer safety. This does not prejudge the 
revolver to be an inferior weapon. it merely recognizes 
the definite advantages an auto-loader possesses. 

Cost: Is t h e  cost f a c t o t -  a barrier-  to purchasing a new 
departmental issue weapon'? No. although traditional 
budgeting avenue5 are not available due to the 
strained economic times. T h e  option OT utilizing Asset 
Seizure Gunds is a viable alternative. The utilization 
a+ Asset Seizure tunas would be a leqitimate usage of 
this restricted fund and would directly benefit 
o+#icer5 involved in our- e++orts to combat illicit d r u g  
usage. 

- 
-- )  Weapon Selection: Fer- vout- instructions a commirtee w a s  

tormed to evaiuate semi-automatics and m a k e  a 
recommendation. T h a t  committee report is attacnea in 
aadenaum k.  
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4) -Policy Considerations: I would recommend that it be the 
policy of the Lodi Police Department to issue the 
highest quality safety equipment possible and that 
those officers issued such equipment be required to 
carry that equipment. Consideration may be given to 
those officers who have become accustomed to a personal 
firearm or holster and may wish t o  maintain that 
equipment under a "grandfather clause". In this event a 
new departmental firearm would not be issued. Detailed 
policy can be determined after approval. 

5 )  Training Considerations: Although most officers are 
already conversant in the usage and nomenclature of 
various auto-loaders, it is critical that orientation 
training accompany any issuance of a new departmental 
weapon. I would anticipate that as all officers are 
eventually transitioned to auto-loaders, that training 
costs  and time will be reduced as various calibers and 
makes will be reduced to one, thus making training more 
manageable. 

6 )  Morale: Although the Lodi Police Department wa5 the 
-First department in San Joaquin County to recognize the 
bendits o-f the semi-automatic pistol and authorize 
it's optional use, back in 1985. We are n o w  one o f  the 
last agencies in San Joaquin County to still provide a5 
standard issue a 38 caliber revolver. Currently the 
S h e r i f P s  office issues the Sig Sauer 9mm, Stockton PD 
issues the Sig Sauer 9mm. Manteca PD issues the Glock 
9mm, CHP issues the Smith & Wesson 40mm, and Tracy PD 
is currently in the process of requesting s e m i -  
automatic pistols through the budget process. 

RECOMMEND4TTON: 
After review o f  the cbmmittee report I would recommend 

that the following elements of that report be adopted and the 
necessary asset seizure funds be allocated to open t h e  bid 
process t o  purchase t h e  following Sig Sauer 9mm Pistol; 

2) 4 Sig P225 Pistols for administration Total -$ 2.149.3h 
3) 20 Sig P226 Pistols for Reser\res. New hires " $1 1,649.20 
4)  85 Safety holsters B A.035.00 
5 )  85 Magazine Pouches B 1,700.00 
6) 4 P225 holsters * 188.00 

359,581.46 

1) 65 Sig  P226 Pistols + one extra  magazine Total -$37,859.W 

Estimated Total 

I have eliminated tne extra weapons for Detectives and 
Administrative Sergeant, as these are tempor-dry asslgnrnents and 
woula a d d  additional cost to the proposal which I cannot justify. 

Head Ra nq emast e t- 


